River Valley Riders Unnual Repout

RIVER VALLEY RIDERS
EQUINE-ASSISTED SERVICES




Owe Mission

To enrich the lives of children and adults with special needs
by providing equine-assisted services.

Fram Chewyl FHolt, Executive Dinector

2021 was an incredible year! Programming started in April, and it was so wonderful
to bring our mission to life again. We did need to start out slowly, but we were in full
programming by end of July!

We had a couple firsts for RVR in 2021. First, we
reestablished a north metro site at a new location at the
home of Geary and Gail Olsen in May Township. A
special thank you to the Olsens. Secondly, RVR
formed a partnership with Unbridled Abilities to offer
Hippotherapy for the first time. Thank you to Madeline
Boe, owner of Unbridled Abilities. She is a Speech-
Language Pathologist and PATH Intl. Certified
Instructor. Madeline’s program is focused on improving
communication skills with the aid of the horse.

In 2021, RVR was able to double the size of our long-
term savings account “Sustain our Mission,” thanks to a
generous matching gift and many kind donors. This
fund was established in 2020.
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4 ' | wasawarded a $300,000 matching grant from the FS
Foundation. The FS Foundation's mission is to foster
independence, self-reliance, pride of craftsmanship,
sense of purpose, and increased access to alternative
learning styles for under-resourced adults. They are a
private family foundation and RVR shares their
values. We were given three years to raise the
matching funds, and with the help of many generous
donors we finished the $300,000 match in 2021! We
reached our 2021 Fund the Vision goal, which
completed our matching grant! Thank you to all who
have supported RVR!! | am humbled by your strong
commitment to RVR and our mission. You have my
deepest gratitude for all that you have done for RVR
this year.




2021

This brings us a step closer to realizing the next build phase for the facility and closer
to fulfilling our dream. RVR’s dream is to provide more services to more riders. We
will do this by building an entire facility, fully staffed and have our own horses on site.
However, we always remember that what happens in the buildings is far more
important than the buildings themselves! There is no greater disability in society than
the inability to see a person as more. Many of our participants do not come to RVR to
learn to ride a horse, but to grab the reins on their life and show it who's boss!

Here are some comments directly from our 2021 participants’ families:

« “Built up my daughter’s self-esteem, pride, confidence and improved her
communication. She feels calm and joy on riding days.”

« “My child has gained confidence and improved social skills at RVR which help at
school and other activities. We cannot express enough just how much RVR means
to us!”

. “The confidence built at RVR has fully spilled over into school, improving his
reading and math skills. Improved communication skills as he can talk about HIS
activity of horseback riding.”

I look forward to 2022 with anticipation of a normal programming year! | am excited to
lead the important work that you all make possible, and | am confident that together
we can continue to expand our operations.

With gratitude,
Cheryl Holt



River Valley Riders Served

100

Participants

from 9 Counties in
Minnesota and Wisconsin

1,648 Hours

of Programming Provided

Fanticipants’ Diagnaeses

31% Autism Spectrum Disorder 229,

15% Developmental Delay o Ot:c?sr;es
iag

12% Down Syndrome
10% Cerebral Palsy
10% Genetic Disorders

22% Other Diagnoses
(ADHD, traumatic brain injury,
mental health conditions, spina
bifida, and 9 other diagnoses)



Janticipants’ Uges
26% 4-11 years old

29% 12-17 years old

24% 18-29 years old

16% 30-49 years old

5% 50 years old and older

Due to safety concerns for the rider/
driver and following PATH Intl.
recommendations, the minimum age to
participate is 4 years old. RVR has no
upper age limit.

Geals Set - Goals Met!

96% of our participants improved in one or more of their set goals.

Each year, the instructors set achievement goals to measure progress of skills for our
participants and evaluate the effectiveness of our services. Several factors can affect
participant achievement including health, attendance, and consistency.

The highest improvement areas
were social skills, core/trunk
strength, posture, self-esteem,

- Participant Evaluation and Survey Results 1000/0 of our participants
balance, ability to focus, flexibility,
stamina and speech. Also

reported emotional and
reduced levels of anxiety and

physical improvements.
e depression were reported.
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90% said the benefits of riding carried over to life outside the program!



164 Volunteers

Volunteer Opportunities:
The majority of our volunteers
help during our therapeutic
riding sessions as Sidewalkers
and Horse Leaders. We
offered small group training
sessions in 2021 for new
volunteers.

Other volunteer positions
include helping with our
carriage driving program, on
our Facilities Team and on a
Fundraising Committee for the
Round-Up Gala and the Walk-
Wheel and Ride-A-Thon.

JInstuuctors

All lessons are provided by our dedicated team of eleven
PATH Intl. Certified Instructors:

Joan Berg Sally Reif DelGiudice Cheryl Holt
Heather Thoele Kathy Jo Hanson Therese Naber
Linda Knutson Michelle Weidner Haley Konsela

Nancy Mammel Anne Tuftee



Horse Breeds:

American Paint Horse, American Quarter Horse, American White
Draft, Appaloosa, Draft Cross, Gypsy Cob, Half-Arabian, Missouri
Fox Trotter, Morgan, Norwegian Fjord Horse, Standardbred,
Tennessee Walking Horse

Caey i'o»” Dancer Romeo Cherry  Miss Pickles  Shiner
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Berit Ice Hero Arvid Atlas Annie Tanner

Griin Lightning ‘. Blue Leo "Kokomo | andit Crystal




2027 PBaard ef Directors

Chair: Kathy Doucette
Vice Chair: Kathleen Miner
Treasurer: Thomas Conboy
Secretary: Tim Ward

Directors: Lyz Carlson
Susan Connolly
Suzanne Klein
Terry Smith
Shannon Treichel
Tim Ward

Board Member Emeritus: Joan Berg

Staff

Executive Director: Cheryl Holt
CFO/Development Director: Kathy Jo Hanson



Income
$531,713

Grants
Program 299%,

15%

Donations
22%

Fundraising
Events
25%

29% Grants 22% Donations

25% Fundraising Events
15% Program 9% Misc.

Income

2021

Expenses
$191,315

Fundraising
16%
Program
67%

67% Program
16% Fundraising
17% Administrative

« Our 2021 fundraising events included the Round-Up Gala and the Walk-Wheel &

Ride-A-Thon.

. Donations were received from individuals, corporations, and other organizations.
. Program fees cover only 60% of our operating expenses. Scholarships are

available for financial assistance.

. Grants were received from private, corporate, and community foundations. The
majority of this funding is restricted for the Afton facility improvements.
« Miscellaneous income included $38,179 from COVID relief funding

Expenses

. Our major expenses included staffing, facilities, insurance and horse expenses.



Events 2021

Walk-Wheel & Ride-U-Thaon

Our 2021 Walk-Wheel & Ride-A-Thon fundraiser on September 11th was a huge
success! We planned to have an in-person event with horseback riders, walkers and
wheelers at the Lake ElImo Park Reserve. However, due to an outbreak of the Equine
Herpes Virus, we were not able to bring horses together for the event. The usual
horseback riders became walkers or participated virtually, and the event was still well
attended by 39 individuals, who enjoyed beautiful weather, a lovely park, and a variety
of box lunches from Panera.

Our riders and drivers also participated in their own Ride-A-Thon with special trail
rides during their lessons.

Thank you to everyone who participated and donated to support RVR for the
benefit of our riders and drivers! The Minnesota Horse Council was a sponsor
for the event. We received a wonderful response from all of you with over 100
participants and over 240 donors! With your generous support of over $45,000, we
exceeded our $30,000 goal and made this the most successful event yet! To make
this even more exciting the impact of all the donations was doubled with the FS
Foundation Matching Grant!




Events 2021

Round-Up Gala

Our supporters experienced a fun and inspiring evening
on Saturday, November 13th, with the opportunity to
gather in-person or participate virtually at home. The
online auction included over 100 unique and special
items. Cheryl Holt, Tom Conboy and Jim Detmar hosted
the event and shared RVR's accomplishments and goals
for the future. Our supporters contributed over $110,000
including $85,655 for “Fund the Vision” to expand our
programs through Afton facility improvements,
completing the FS Foundation matching grant! Thank
you so much!

Highlights of the event included hearing from riders,
Madeline and Grant, their families, and carriage driver,
Rosalind about how their RVR experiences have
improved their lives. Board member Sue Klein spoke
about her special perspective. Volunteers Peggy, Angela,
and Grant shared how RVR impacts them for the

better. The inspiring videos and beautiful slideshow are
thanks to Stagetime Productions, TDT Creative Media,
AVEX Studio, and Sandy Ward. You can watch

a recording of the event at www.rivervalleyriders.org/gala
starting with Arvid's introduction for Jim's ballad and
ending with Miss Pickles' musical farewell!

The Watch Party at Jimmy’s Event Center offered the
opportunity of seeing old friends and meeting new ones,
live music by Tom Burnevik, delicious appetizers and
desserts, and fun games.

Our sincere gratitude goes to the many event donors
and participants, auction donors, event volunteers
and supporting partners who helped make the 2021
Round-Up Gala a huge success!




Jhank you to cur Corporate Spansaons

FIRST STATE
BANK AND TRUST
EST 1914

Crabtree’s Garden Gate First State Bank and Trust

RAM

Buildings Inc.

RAM Buildings, Inc.

MidWestOne Bank Assurant Foundation

AMERICAN FAMILY
| INSURANCE B

®

American Family Insurance
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River Valley Riders
8362 Tamarack Village
Suite 119-440
Woodbury, MN 55125

651-439-2558

www.rivervalleyriders.org

info@rivervalleyriders.org
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